UDALL CITY COUNCIL
MEETING MINUTES
January 14t 2026

The Udall City Council met for the City Council Meeting on Wednesday, January 14,202, at 6:30pm in the Udall
City Hall Council Room. Matt McAllister, Mayor, called the meeting to order. Council members were Dan
Rutschman, Jim Caywood, Craig Hopkins, David Franz, and Mitch Kratochvil. Quorum was established. Also,
present were Erik King, Travis Hart, Jennifer Mays, and Jack Wellman.

Meeting brought to order by McAllister at 6:30pm
Mitch Kratochvil sworn in by the City Clerk.

Pledge of Allegiance
Invocation — Jack Wellman

Modification to Agenda — None. MOTION by Caywood to accept the agenda as presented. SECONDED by
Franz. McAllister called for a vote. All Ayes.

Business from the floor —- NONE — Discussion of the videos submitted by the Daniels.

CONSENT AGENDA - MOTION to approve the Consent Agenda by Caywood. SECONDED by Hopkins.
McAllister called fora vote. All Ayes. MOTION Carried.

OLD BUSINESS
1. 406 N. Clark — Restart this process — left a message for the owner regarding licenses and permitting.
Discussion regarding what the letter should contain to restart the process.
a. MOTION by Hopkins to approve the process. SECONDED by Caywood. McAllister called fora
vote. All Ayes. MOTION Carried

NEW BUSINESS

1. T-Mobile Email — T-Mobile redline agreement. Tony with Maguire will be at the February council meeting
to explain the Water Tower contracts and what is expected during this process. $4000.00 rent/month - clerk
will send redline to T-Mobile.

2. AT&T Contract — Reviewed by Maguire, the proposed design is acceptable.

a. MOTION by Kratochvil to accept the proposed design. SECONDED by Franz. McAllister
called for a vote. All Ayes. MOTION Carried.

3. County Road Projects — Research grant opportunities and possible bond with intent to pay through
possible sales tax increase of .5%. Can we asphalt and chip seal Main Street? — Travis will get a price and
put a bid out on it.

a. Special Highway Fund Budget Increase? - No — Clerk — Find the last budget where streets were
in the General Fund — Discussion

4. 2026 Rate Increases — VOTE

a. MOTION to approve the 2026 Rate Increases by Caywood. SECONDED by Hopkins.
McAllister called for a vote. All Ayes. MOTION Carried.

5. Commtronix — Vote to accept PO for $5,700.00 -

a. MOTION by Kratochvil to accept the Purchase Order. SECONDED by Hopkins. McAllister
called for a vote. All Ayes. MOTION Carried.

6. Ordinance 703 — All updates will be uploaded to the website — 16-101 is incorrect — Clerk look at all of
the ordinances and make sure they match the city code book since January 2024.



a. MOTION to table to the February Council meeting by Caywood. SECONDED by Hopkins.
McAllister called for a vote. All Ayes. MOTION Carried.
7. Stewart Addition Lots — Discussion
8. KDOT project update from Harlan — Discussion
9. Joe Pompa 90 day increase of $1.00 -
a. MOTION by Franz to approve the $1.00 increase. SECONDED by Caywood. McAllister called
for a vote. All Ayes. MOTION Carried.
10. Begin the Annual Water Emergency Supply Plan Review for February — Clerk verify all info is correct.

City Clerk left the meeting from 7:48pm to 8:00pm

COUNCIL MEMBERS REPORTS:

Rutschman - None

Caywood — None

Franz — Maintenance double up in vehicles when they can — another fishing tournament for the kids — Hopkins will
look into this for the spring or summer.

Hopkins- Thanked maintenance for picking up the wreaths.

Kratochvil - Can we get a no semi sign at Williams and Second Street? - Erik says a barricade — Travis will get
prices.

Mayor- Possibility of bringing the city golf tournament back that benefits the historical society and senior center —
the Udall Open - $? Raffles?

STAFF REPORTS:

Police Dept - None

Maintenance — Rock from D&T’s $825.00 - 4-6" Rock — 23 tons — Well Reports — Will get a door price.
MOTION to approve the $825.00 for rock by Hopkins. SECONDED by Franz. McAllister called for a vote. All
Ayes. MOTION Carried.

Office — None

ADJOURN: MOTION to Adjourn by Caywood at 8:20pm. SECONDED by Hopkins. McAllister called for a vote. All
Ayes. MOTION Carried.



