COUNCIL MEETING 
AGENDA 
COUNCIL MEETING                   	                 		                 			  
GOVERNING BODY							                                           January 14th  2026,     	    											              6:30 P.M 
CITY OF UDALL, KANSAS		                	      		                                                      Udall City Building 
 
CALL TO ORDER: Matt McAllister  
 
ROLL CALL: □ Rutschman □ Caywood □ Franz □ Hopkins □ Kratochvil
Also present: Erik King, Travis Hart, Jennifer Mays

Swear in new council member Mitch Kratochvil

PLEDGE OF ALLEGIANCE 
 INVOCATION – 

MODIFICATION OF AGENDA:   
 
BUSINESS FROM FLOOR: Comments will be accepted by the audience on items not listed on the agenda. Please limit remarks to a maximum of five (5) minutes per person/issue.
 
Minutes of Regular Council Meeting 12.2025
Treasurer’s Cash Report for 12.2025
Expenditure Report for 12/01/2025-12/31/2025 $- 113,769.39 
Receivables Report for 12/01/2025-12/31/2025 $128,462.47
Payroll Report for 12.2025 $29,920.04
OLD BUSINESS: 

1. Vacant Buildings- 
a. 406 N. Clark – Restart this process – left a message regarding licenses and permitting

NEW BUSINESS: 
1. T-Mobile Email – T-Mobile redline agreement. Tony with Maguire will be at the February council meeting to explain the Water Tower contracts and what is expected during this process.
2. AT&T Contract – Reviewed by Maguire, the proposed design is acceptable. VOTE
3. County Road Projects – Research grant opportunities and possible bond with intent to pay through possible sales tax increase of .50%.
a. SPECIAL HIGHWAY FUND Budget Increase?
4. 2026 Rate Increases – VOTE
5. [bookmark: _Int_POll3klR]Commtronix – VOTE to accept PO $5,700.00
6. Ordinance 703 – All updates will be uploaded to the website. VOTE
7. Stewart Addition Lots - 
8. KDOT project update from Harlan - They are planning to get the waterline relocation plans underway in the next 1-2 weeks. As soon as bids are in, he, Ranson Financial and the city will begin the process of securing a temporary note to pay costs upfront. KDOT typically reimburses these expenses around 15 days later and these will be sent to pay off the temp. Note.
9. Joe Pompa 90 Day increase $1.00 was proposed at last meeting
10. Begin the Annual Water Emergency Supply Plan Review for February.




COUNCIL MEMBERS REPORTS: 
Rutschman -  
Caywood –   
Franz –  
Hopkins-  
kRATOCHVIL
Mayor -  

STAFF REPORTS:
Police Dept -   
Maintenance –   
Office – 

ADJOURN: 	
